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AGENDA
ECONOMIC DEVELOPMENT COMMISSION
REGULAR MEETING

At 7:30 P.M.
Thursday, January 15, 2026

2P FLOOR CONFERENCE ROOM
Watertown Town Hall
61 Echo Lake Road, Watertown, CT 06795

IN-PERSON MEETING ONLY

1. Convene Regular Meeting.
2. Roll Call
3. Public Comment

4. Approval of Minutes
a. Regular Meeting — November 20, 2025

5. Correspondence
6. Staff Reports

a. Economic Development Coordinator’s Report
7. Old and Unfinished Business

a. Discussion on Forum Plastics — Moved in

b. Discussion on potential public/private projects

c. Information only — approximate taxable value of commercial/industrial properties
8. New Business

a. 1465 Main St Demolition

b. Old Town Hall

c. Galaxy Zone — 320 Sylvan Lake

9. Adjournment



